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August 7, 2025

NOTICE OF A MEETING OF THE
VENTURA COUNTY WATERWORKS DISTRICT NO. 1
MOORPARK CITIZENS' ADVISORY COMMITTEE

NOTICE IS HEREBY GIVEN that a meeting of the Ventura County Waterworks District
No. 1 Moorpark Citizens’ Advisory Committee will be held Thursday, August 14, 2025,
from 3:30 p.m. to adjournment at the Water & Sanitation Office located at 6767
Spring Road, Moorpark, California.

Committee members must be present at the meetings and members of the public are
also invited to attend in person or via Zoom. To electronically join the meeting please
follow the provided steps — At the specific time (3:30 p.m.) dial the number (669) 900-
6833, when prompted enter the meeting ID 470 052 7072. You can also join the meeting
by visiting this link - Join Zoom Meeting https://usO06web.zoom.us/j/4700527072

Advisory Committee Members: Please contact the District Office by telephone at
(805-378-3005), or by email at wspc@ventura.org, no later than August 12, 2025 if
you are unable to participate.

Sincerely,

%ﬁm

Jeff Palmer, P.E.
Assistant Agency Director

Hall of Administration L #1600
800 S. Victoria Avenue, Ventura, CA 93009 e (805) 654-2018 ¢ www.VCPublicWorks.org


https://us06web.zoom.us/j/4700527072
http://www.vcpublicworks.org/






















3. PUBLIC COMMENTS - Members of the public may address the
Citizens' Advisory Committee (CAC) on items of interest to the public
that are within the subject matter jurisdiction of the Committee but do
not appear on the agenda. With respect to agenda items, the public

will be given an opportunity to address the Committee when the item
is reached in the meeting.




4. DISTRICT STAFF REPORT

A. BUDGET AND FINANCIAL REVIEW - An update on the
budget and financial status of the District




















































































Hecate Gwent Battery Storage
Hecate Grid Gwent Land, LLC
N. of Union Pacific Railroad
tracks. W. of Gabbert Road
Battery Storage Facility

Casey Road Senior Community
Aldersgate Investment, LLC

N. of Casey Rd. &

W. of Walnut Canyon Rd.

390 unit senior care affordable
units

Green Isle
Q Vistas

Skyline 66, LLC
635 L.A. Ave.66

Vistas at MP
City Ventures
Homebuilding, LLC
N. of Wicks Rd.

142 Townhomes, 205
detached SFDs

Everett Street Terraces Tract 5739
John Newton & Associates
NE corner of Everett St. &

Walnut Canyon Rd.
60 Condominiums

Vendra Gardens
Moorpark Casey Road, LP
S. of Casey Rd.

W. of Walnut Canyon Rd.

N. of L.A. Ave.
W. of Gabbert Rd.

Prologis Industrial Buildings & BESS

3 Industrial Buildings & Battery Energy

Beltramo Ranch Tract 6061
Warmington Residential

S. of L.A. Ave. E. of Tierra Rejada
47 Single Family Detached homes

B

Leta Yancy Affordable Housing
RRM Design Group

1st St. and Charles St.

46 Multi Family unit affordable
apartments

200 Affordable Apts.

Arroyo Springs Apartments
Alliant Strategic Development
4875 Spring Rd. & 384 L.A. Ave.
150 Multi Family unit affordable
apartments

347 Moorpark Ave.

Yossi Bar-Zion

8,970 square-foot mixed-use
building with two commercial
spaces and six residential units

Hilltop Development
Gateway Hilltop

159,400 square-foot
6-story Hotel, 6-story Apt.
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County of Ventura
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UNDERSTANDING CALLEGUAS’S WATER RATES

0 WHY DO CALLEGUAS’S WATER RATES TO ITS PURVEYORS INCREASE
ANNUALLY?

* 74% of Calleguas's rates are the cost of purchasing water from Metropolitan Water
District of Southern California (Metropolitan). When Metropolitan raises its rates,
Calleguas must pass through those costs to its purveyors.

* Calleguas also raises rates to cover increases in the costs of goods, services, and
salaries and benefits, although this is small compared to the cost of purchasing water
from Metropolitan.

« In particular, inflation has increased the cost of everything from pipeline materials to
electricity, chemicals, and fuel over the last few years, requiring adjustments to cover
expenses.

WATER RATE COST ALLOCATION
14% 15% 11%

Water Purchases From Capital Construction/ Operations and
Metropolitan Water District infrastructure Investment Maintenance




WHAT DOES CALLEGUAS DO TO MAINTAIN LOWER AND PREDICTABLE
WATER RATES FOR ITS PURVEYORS?

e Calleguas strives to mitigate the impact of Metropolitan's rate increases through responsibly conservative
water sales projections, strategic rate planning, and efforts to reduce operational expenses and identify
savings. For example, despite facing an 11.1% increase in rates from Metropolitan, Calleguas was able to
limit its own portion of the 2025 water rate adjustment to just 5.5%, resulting in an overall increase of
9.18%.

Calleguas is working to offset increases in Metropolitan’s rates by taking advantage of an opportunity to
pre-purchase water from Metropolitan in 2022 and in 2024 at the current rate for that year. The water will be
delivered in a future year when the Metropolitan water rate will be much higher resulting in savings of
approximately $800,000 for every year the District holds off taking the prepaid water.

Calleguas’s sound financial management has earned the District high credit ratings from the rating
agencies (Standard & Poor's and Moody’'s) and lower interest rates, and therefore lower costs, to borrow
money for construction of capital projects.

Calleguas has a robust Procurement Policy to ensure that costs are controlled through efficient and
effective procurement approaches.

Calleguas has diligently and successfully pursued state and federal grant funding for capital
construction projects. Current capital projects with grant funding include:

S15M $6.5 M S4.4M $920,000

Salinity Management Calleguas-Ventura Calleguas-Las Virgenes Lindero Pump Station
Pipeline, Phase 3 Interconnection grant Municipal Water District Rehabilitation
funding Interconnection

Calleguas operates its system to reduce electricity costs by limiting pumping, whenever possible, to the
lowest cost period during the day and investing in cost-effective renewable energy and energy storage
projects.

Calleguas is committed to pursuing regional partnerships to reduce reliance on Metropolitan and explore
alternative water supply solutions. Calleguas has recently completed the first phase of this effort (Water
Resources Implementation Strategy or WRIST) and has identified a preferred portfolio of projects that are
being pursued. The WRIST will bolster regional resilience through development of local water resources and
regional collaboration, at a cost that is competitive with or lower than imported water purchased from
Metropolitan.

Calleguas is deeply involved in future-oriented processes at Metropolitan to invest cost-effectively in critical
climate adaptation projects to ensure reliability at a reasonable cost, including the Climate Adaptation
Master Plan for Water (CAMP4W), which prioritizes water infrastructure, a reassessment of Metropolitan’s
treated water rate, and modifications to Metropolitan’s business model to better reflect the realities of 21st
Century water supply.

For More Information...
Call: 805.526.9323
Email: info@calleguas.com
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2025
$1,895
9.5%
11.1%
5.5%

2026
$2,058
8.6%
9.5%
6.0%

MWD

2027 2028 2029
$2,296 $2,468 $2,594
11.6% 7.5% 5.1%
13.9% 8.1% 5.3%
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Calleguas Municipal Water District
Long Range Finance Plan

Potential Total Combined Annual Rate Increases
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Year: 2025 2026 2027 2028 2029 2030
Combined Rates: $2,129 $2,289 $2,551 $2,760 $2,930 $3,069
Annual Increase: 9.18% 7.52% 11.45% 8.19% 6.16% 4.74%
MWD Increase: 11.1% 8.8% 13.4% 9.3% 6.9% 5.0%
CMWD Increase: 4.4% 4.0% 6.0% 4.9% 3.9% 3.9%
Acre Feet: 73,000 75,000 73,500 73,870 74,240 74,610

Rates (S/AF)

= MWD Total m CMWD Total Chart shows all rates (including CRC & RTS) divided by estimated sales.

7/14/2025 LRFP 25-26 Budget 2025-04 MWD & Adj CIP2.xlIsx






5. DIRECTOR’S INFORMATIONAL ITEMS

D. PUBLIC OUTREACH - Any specific outreach efforts the District
has accomplished concerning water conservation, or other
issues.

6. COMMITTEE MEMBERS COMMENTS/FUTURE AGENDA
ITEMS

7. ADJOURNMENT
The next regularly scheduled District 1 CAC meeting will be held on
October 2, 2025
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