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NOTICE OF A MEETING OF
VENTURA COUNTYWATERWORKS DISTRICT NO. 19
SOMIS CITIZENS’ ADVISORY COMMITTEE

NOTICE IS HEREBY GIVEN that a meeting of the Ventura County Waterworks District
No. 19 Somis Citizens’ Advisory Committee will be held Thursday, October 9, 2025,

from 3:30 p.m. to adjournment at the Waterworks District's Moorpark Office, 6767

Spring Road, Moorpark, California.

Committee members are required to attend in person and members of the public are
invited to attend in person or via Zoom. To electronically join the meeting please follow
the provided steps — At the specific time (3:30 p.m.) dial the number (669) 900-6833,
when prompted enter the meeting ID 470 052 7072. You can also join the meeting by
visiting this link - Join Zoom Meeting https://usO6web.zoom.us/j/4700527072

Advisory Committee Members: Please contact the District Office by telephone at (805-
378-3005), or by email at wspc@ventura.org, no later than October 7, 2025 if you are
unable to participate in the meeting.

Sincerely,
> Digitally signed by Paul
Chan
£ Date: 2025.09.30 15:18:12
C 0700
Paul Chan, P.E.

Water & Sanitation Director

Hall of Administration L #1600
800 S. Victoria Avenue, Ventura, CA 93009 e (805) 654-2018 e www.VCPublicWorks.org


https://us06web.zoom.us/j/4700527072
mailto:wspc@ventura.org
http://www.vcpublicworks.org/

AGENDA OF MEETING

CALLTO ORDER
APPROVAL OF THE MINUTES OF JULY 15, 2025.

PUBLIC COMMENTS - Members of the public may address the Citizens’
Advisory Committee on items of interest to the public that are within the subject
matter jurisdiction of the Committee but do not appear on the agenda. With
respect to agenda items, the public will be given an opportunity to address the
Committee when the item is reached in the meeting.

DIRECTOR'S INFORMATIONAL ITEMS- Provides the opportunity for the
Director to present items that are not within the subject matter of the District
Staff Report.

A. WATER RATE PROPOSAL PRESENTATION

DISTRICT STAFF REPORT

A. LAS POSAS VALLEY WATERMASTER - An update on decisions and/or
rulings by the LPV Watermaster and LPV Policy Advisory and Technical
Advisory Committees.

B. CALLEGUAS MUNICIPAL WATER DISTRICT/ METROPOLITAN WATER
DISTRICT OF SOUTHERNCALIFORNIA UPDATE - An update on decisions
and rulings by these agencies which may impact the District.

C. BUDGET AND FINANCIAL REVIEW — An update on the budget and financial status of
the District

D. O&M UPDATE
WATER SALES TO BUDGET
SYSTEM STATUS
AMI-ADVANCED METERING INFRASTRUCTURE
COMPLAINTS, OUTAGES, AND WATER QUALITY

E. BOARD LETTER TRACKER - AN UPDATE ON VENTURA COUNTY
BOARD OF SUPERVISORS AGENDA ITEMS RELATED TO THE DISTRICT
- A status report on items the District may be presenting or has recently
presented, before the Ventura County Board of Supervisors.



F. AVENUES OF PUBLIC OUTREACH - An update on how the District is
reaching out to its customers concerning water conservation.

6. COMMITTEE MEMBERS COMMENTS/FUTURE AGENDA

ITEMS
7. ADJOURNMENT

The next District 19 regularly scheduled Citizens' Advisory Committee meeting will be

held January 15, 2026

Meetings
February 13, 2025

April 10, 2025
May 6, 2025
July10,2025
October 9, 2025

Topics
Annual overviews or summaries
Projects - Capital and Development
WWD19 Tour
O&M Items
Rate Reviews



DRAFT

SOMIS CITIZENS' ADVISORY COMMITTEE
VENTURA COUNTY WATERWORKS DISTRICT NO. 19
MINUTES OF THE JULY 10, 2025, MEETING

COMMITTEE MEMBERS IN ATTENDANCE: Michael Mishler-Chair,
Keith Huss, Debra Tosh

COMMITTEE MEMBERS ABSENT: Dave Hutter, Tyler Cobb
COMMITTEE VACANCY: One
STAFF: Art Aseo, Deputy Director

Homer Arrendondo, Senior Engineering Mgr.
Vimie Alvarez, Senior Accountant-zoom
Gilberto Minero, Staff Services Mgr

Lourdes Handlin, Accountant [l-zoom
Maryann Ranallo, Mgmt. Asst I

GUESTS: Lynette Buchanan-Roth-zoom
Esper A. Petersen-zoom
Michelle Willer-zoom
Reddy Patilla, CAC WWD1
Israel Rodriguez, Admin Asst II, BOS Office
District 2- zoom

* % %

1. CALL TO ORDER 3:30PM

2. APPROVAL OF THE MINUTES OF THE APRIL 10, 2025, MEETING
Motion to adopt the minutes was made by Michael Mishler.
Vote: Nay 0, Yea 3. Minutes adopted.

3. PUBLIC COMMENTS
o Lynette has a question for later about the Wells being down.
o Reddy Patilla introduced himself. He lives in Moorpark. He has lived here for
25 years, and in Ventura County for 45 years. He is experienced in Water
resources, water supply and water engineering. Reddy was the Director of
Sanitation/Ventura County for 30 years. He has knowledge in Water/Sewer/
Trash/Recycling. He has been in construction/design. He was just elected as a
Board of Direct in November for Calleguas. He was also elected as an alternate
Board Member to the Ground Water Management Agency for Special Districts.
He wanted to introduce himself to the CAC. One proposal he has for CAC19 is a
joint update with CAC1 and CAC19. We need to understand how we can keep
our rates lower and how we can get water emergency supply during earth-
quakes. Calleguas is looking into how we can get six months’ supply in the
event of an earthquake. Reddy has been involved in every process. This year
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Minutes of the Ventura County Waterworks District No. 19

Citizens’ Advisory Committee

Meeting for July 10, 2025
he is getting more involved. WWD1 is interested in having a joint meeting with
CAC19. If you have any questions

about Calleguas you can feel free to talk to me. Please feel free to reach out to
Maryann, Jeff or Art Aseo, to schedule a meeting to keep rates lower and
double up on water supply. Debra Tosh said since you are involved with the
Water Master, | would be happy to serve because | understand they have a
tougher time having a quorum. Reddy said, as far as the Water Master, he
would talk to PAC that Debra is interested in being on the Board. Art said we do
have representation. Jeff Palmer is sitting in support of WWD1 and 19. Debra
said she would like representation for District 19 Agriculture, as a farmer we are
reliant on District 19. Art will follow up. Michael Mishler said why don’t we meet
up with WWD1, we meet at your headquarters? Let’s also meet up with
Calleguas and take a mini tour. Reddy said we have to approach Calleguas for
a walk-through tour of the facilities.

DISTRICT STAFF REPORT
A. BUDGET AND FINANCIAL REVIEW
o A summary of our financials, period ending 5/31/25. Our actual
operating revenue. Looking at the expenditure, two wells have been
down, and we have been importing more water, so we expect these
figures will go up a little. Local water GMA, a new bill we have been
paying 2024.
Our ending Cash reserves are $1.5 million, it is projected that it come in just
under $1 million at $966K. Debra asked if we do not use our allocation, do we
have resources to sell off our excess? Can we bank it? Once adjudication is
settled, discussion will be had.
Homer said, there is a certain portion we can roll over to the next year, then if
you don’t use it, you will lose it. Debra said, this is such a waste.
o Reddy commented, the budget is doing very good capturing the expenses.
What he recommends is looking to the future and project for the next 5 years.
You can take that information and estimate the cost of maintenance and repair,
this is how you can determine a reasonable water rate.

B. CAPITAL PROJECTS REVIEW

o We are on track with Well 4. Planned project to rehabilitee the Well.
Construction is in progress and should be finished by the end of July
beginning of August. A sizable change order made us have to replace the
shaft. All mechanical rehab has been done. The last pieces of pipe will go
into the ground, then disinfection and complete construction process.

o Caltrans Pipe Relocation, Caltrans is relocating our pipeline, and we
will reimburse them since our pipe is in their way.

o Upgrade existing pump station 571, 60% complete with the Design
then it will go into construction.



Minutes of the Ventura County Waterworks District No. 19
Citizens’ Advisory Committee
Meeting for July 10, 2025

C. O&M UPDATE

©)

O

Up to the month of May the Water Efficiency is rising as the weather gets
warmer.

Well 2 is our number 1 producer. It was rebuilt about 5 years ago and had a
mechanical booster failure. We are going to coat the equipment to make sure
we don’t have abrasive material ruining the pump booster. Lynette was
looking forward to hearing what had happened to Well 2, since they spent so
much money 5 years ago, we spent millions of dollars replacing the parts.
She was Chair of the CAC at the time, and she was thrilled when it was
completed. It is costing us double the water cost now. It's disappointing but
we're on top of it. It is going to be devastating to the bottom line this year. If
there is any way in the future to monitor the condition of these wells. Sounds
like everyone is as surprised as we are. | would like to have an estimate of
when this Well will be back on-line. Homer said, we are waiting on the pump
manufacture to ship us the other two parts. The pump shop will put it back
together and send it to us. End of August is our projection. We will see if we
can elevate it to the manufacture. We want a good pump too. We are
working on it. Lynette is concerned because it is the source of revenue for
WWD19. Buying Calleguas is 5x more expensive than using our resources.
As farmers, we are having a hard time breaking even using Calleguas water.
We are not an urban district, we are zoned for agriculture, and we are small
farmers. If there is any way you can accelerate the project, we would all be
very appreciative. Homer said Well 4 should be online at the end of July and
should be able to give more relief.

Pumped vs. unpumped Allocation is about 50% Well and 50% Calleguas for
2024/5. Debra is asking about the excess allocation. She wants to know why
we can'’t sell the excess. Fox Canyon is still under adjudication. Once the
adjudication is over, we might be able to address the sale of excess.

Water quality and complaints. 3 odor and 3 pressure complaints. When we
get a customer complaint we need to research and most of these complaints
were on the private owner’s side.

Mainline leaks we had 4 on the western side of Somis. Patches needed to be
done. We have a very old system out there. Ideally, we want to replace those
pipes down the road.

Reddy wants to know if we track water leaks. Do we have a system to track
it. AMI will warn us.

AMl is trending up, so more customers are signing up for the system.

5. DIRECTOR’S INFORMATIONAL ITEMS
Art Aseo let everyone know that we hired a Director for Water & Sanitation
over a month ago and he left June 27. He was with us for 5 weeks. He
followed greener pastures in Goleta.

Israel asked what the name of the new Watershed Protection Director was,
Earthea Nance.

Art said we will be getting a new Superintendent for Wastewater Sanitation
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Minutes of the Ventura County Waterworks District No. 19
Citizens’ Advisory Committee
Meeting for July 10, 2025

to replace August.

We will be changing our email address extension to venturacounty.gov.

A. LAS POSAS VALLEY WATERMASTER
o Adjudication appeal is still underway. Waiting to see what will be happening in
the next few months. Did approve for a hydro geologist for the modeling of the
ground water basin.

B. CALLEGUAS MUNICIPAL WATER DISTRICT/ METROPOLITAN WATER
o Calleguas rates passed vote. Information was sent to all customers.

C. BOARD LETTER TRACKER — AN UPDATE ON VENTURA COUNTY BOARD
OF SUPERVISORS AGENDA ITEMS RELATED TO THE DISTRICT

o 8/12/2025 Consumer Confidence Report, Receive and file report for WWD19
The annual report link has been sent out to the customers. Michael Mishler
asked Maryann to send him the report.

o 8/12/2025 Well No. 4 Rehab Change Order

D. AVENUES OF PUBLIC OUTREACH
o We sent out information on a Fire-wise landscaping class to all customers. Put
on by Ventura County Master Gardeners and Calleguas. It was virtual training.

6. COMMITTEE MEMBERS’ COMMENTS/FUTURE AGENDA ITEMS

o Debra wanted to look at water market sales and if we have excess water, can we sell
that water? That is Keith Huss’s concern too. Can we get Fox Canyon off their hands
and take some steps forward to establish a water market? | have heard farmers are
selling some of their allocations. Debra said if we are carrying that much excess
allocation, it would be a good money stream. Reddy said his suggestion is that we
approach GMA Watermaster. There is a process for it. Art said we would reach out
to Fox Canyon to see what opportunities are out there. Homer said, when they started
this adjudication, they were creating this water market for, was that you could sell
excess water. Reddy said, the challenge your facing, GMA is also facing their
challenges. This should be brought up with them. Israel said welcome Deb. If we
don’t use the allocation, are we in danger of losing that allocation? Homer said, we
aren’t in danger of losing the allocation, we would lose the roll over amount. You
never lose your allocation. Debra said, from what | understand you can only keep it 5
years.

o Michael Mischler wanted to mention we did a Waterworks tour on May 6. | enjoyed it.
Did we have any other feedback? Art said it was received positively. Michael said he
would like to do it again and modify it if needed, if anyone else was interested. Israel
said Thank you for putting that together, we did get some good feedback. Having one
more for the broader public would be well worth it. Michael said we can do it again
before the next meeting, because the next meeting will be a budget meeting. Israel
said he would like to introduce some of the new directors and have someone from
WWD19 to give a brief report. We would like to start by highlighting some of what your
doing. Michael said if we were going to do a field trip we can do it before Oct 91"? Kei
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Citizens’ Advisory Committee
Meeting for July 10, 2025

Keith said he would show up at the next Somis Meeting and give a brief about a field

trip and find out about any interest.

o Michael asked about what is going on with David Hutter’s position in the CAC. They
have instated background checks now and Israel said he will check into Dave Hutter
position. He was sure they were speaking with someone else. lIsrael is going to follow

up.

7. ADJOURNMENT
The meeting is adjourned at 4:58 PM

The next meeting is October 9, 2025.



DIRECTORS INFORMATIONAL ITEMS - Provides the
opportunity for the Director to present items that are not
within the subject matter of the District's Staff Report.

A. WATER RATE PROPOSAL PRESENTATION



PUBLIC

Public Hearing on Proposed Water Rate for
District 19 (Somis) for Calendar Year (CY) 2026

Paul Chan, P.E.
PWA Water and Sanitation Director

December 16, 2025

Ventura County Waterworks District Nos. 19 (Somis) December 16, 2025
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The service area was formed o November 4, 1980, when it assumed
responsibility for the Rancho Las Posas Mutual Water Company
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WW#19 Somis CY25 Water Usage Profile

2025 Water Usage (AF)

Unit Cost of Water (AF)
= Produced Water = $593 / AF
= Imported Water = $2,303 / AF

®m Produced = Imported
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Somis Water Supply

= District’s portfolio for CY25 was
91% groundwater and 9%
imported water.

Ventura County

= 19 purveyors serving 650,000+
people, 3/4 of the population of o |
Ventura County.

= Water wholesaler Calleguas o Thgizana ) st
Municipal Water District (CMWD) o e . —
imports State Water Project (SWP) i canieguas service area
water from the Metropolitan Water
District of Southern California

(MWD).

December 16, 2025 Slide 5
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Metrolan Wat

er District (MWD)

’ SAN MARIND

Nation’s largest wholesale water provider

19 million people/5,200 square miles

26 member agencies in 6 counties

Imports water from SWP and the Colorado River
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MWD Supply

Colorado River Basin Sta\ses:
Colorado

New Mexico

Utah

Wyoming

Arizona

Nevada

California
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= Replace Failed 1975 "538" Reservoir ($3.7M): Reduced storage capacity by
50% (.3/.6 MG). Limited water available for fire flows, NO redundancy.

= Repair & Recoat 1980 Balcom Canyon Reservoir ($.9M): Expired coating
beyond service life, corroded with a risk of failure, only tank in the area with
NO redundancy.

= Upgrade 1975 "571" Pump Station ($4M): Pump Station unreliable and under-
sized. Upgrade required to improves domestic & fire flows to Worth Way area.

= Install 3rd Filter for Well #4 ($1.6M): Install missing 3rd filter at Well 4
facility to improve redundancy and resiliency. Reduces import water purchases;
while extending filter life and improving reliability.

Ventura County Waterworks District Nos. 19 (Somis) December 16, 2025

Capital Investment is Vital to Ensure Water Security, Reliability, and Resiliency
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VENTURA COUNTY

Somis Capital Improvement Plan

Modified Budget

Top Priority Replacement Capital Projects FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

571 Reservoir Replacement $0 £212,160 $441,293 $3,007,875 $0 £0
Coating & Repair; Balcom Canyon Reservoir £892,500 §0 §0 §0 §0 §0
Well #4 Rehab £265,200 $0 $0 $0 $0 $0
Well #4 3rd Filter Upgrade $0 $212,160 §1,103,232 $0 $0 $0
571 Reservoir Pump Station £51,000 $1,962,480 $1,820,333 $0 $0 $0
Total - Top Priority Replacement Capital Projects $1,208,700 $2,386,800 $3,364,858 $3,097,875 £0 $0
Required Capital Projects FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Waterline Relacation: Hwy 118/ Caltrans Project $0 $1,235,741 $0 $0 $0 £0
General System Improvement £80,459 $87.024 $94.125 $101,306 110,113 $119.099
Total - Top Priority Replacement Capital Projects $1,208,700 $3,622,541 $3,364,858 $3,097,875 $0 $0
Total Top Priority Projects 0 0 0 0 0 0
Total Req. System Improvement Projects $80.459 $1.322785 $94.125 $101.806 f110113 $119.099

Discretionary Replacement Capital Projects FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
338 Transmission Replacement River Crossing $0 $0 $0 $0 $0
Pipe Replacement Caltrans ROW £0 £0 £0 £1,343133 £3,020,745
Well 5 & Fe/Mn Treatment (Well 3 Replacement) £0 £0 $3,193,373 £2,925,771 £3,180,027
Century Old Pipelines Replacement/ Water System Impro’ $0 $0 $0 $0 $0
Bradley Pump Station & Greentree Reservoir Replacemer $0 $0 £394,931 $1,663,674 $0
Aging Pipeline Replacement $0 $0 $0 $0 $596,628
Well #2 Redrill Land Acquisition £102,000 $0 $0 $0 $0
1030 Reservoir #1 & #2 Replacement $0 $0 $55,162 $1,095,730 §1,372,244
0 50 50 50 50 50
0 50 50 $0 $0 $0
Total - Discretionary Replacement Capital Projects §102,000 $0 $3,649,466 $7,028,308 §8,169,643
Ventura County Waterworks District Nos. 19 (Somis) December 16, 2025 Slide 10

Proposed Rates only include Caltrans & General System Improvement Projects




Somis FY 24 to FY 26 Main

FY25 FY2e
O&M/ Rate Stab Fund

Actual Modified Budget

VWater Sales $2,800,575 $3,790,015 $3,994,841
System Maint. Repairs & Replac. $565,761 §518,570 §621,800
O&M Labor Charges $1,109,752 $1,611,561 $1,415,830
Mgnt fadmin./ Eng. Svcs $156,600 $257,300 £258,200
Special Technical Services $16,531 %5601 366,100
GhAA &L LPV Fees $132,000 $147,790 §112,873
LPV Adjudication Fee £153,869
Water Purchase 387.017 $529.675 £443 058
Water System Power $814,427 $879,256 £928,230
Other Loan Pymts - RCA Interest 185,409 173,883 157,862
Depreciation Expense 328,220 $420,455 £324 100
Total - Operating Expenditure $3.635,050 £4,879,270 £4,940,432
08&M Fund Balance Reserve: ($11,443) ($740,033) ($1,604,124)
Interest Earnings $87.523 94 279 $70,237
State Grant $136,483 $0 %0
Capital Impr Charges £511,659 $£9,654 £0
Depreciation Expense $328,220 420,455 £324,100
Total - Capital Sources of Funds ¥ $1,063,885 $499 715 $394 337
Misc Water Systemn Improvement £180,791 274,425 420459
571 Reservoir Pump Station 68,012 $89,873 50
Engineering Services $40,500 $0 $0
Other Equipment £149,588 £0 £0

Ventura County Waterworks District Nos. 19 (Somis) December 16, 2025 Slide 11

Drivers

Comments

Market rate inflation
Market rate inflation
Market rate inflation
Market rate inflation
Engineering study

New allocation cost

More imported water
Higher electrical costs

Moved 1.8M loan proceed to FY2027
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VENTURA COUNTY

WWD19 (Somis) 455 Residential Customers with a 3/4” Monthly Meter Charge
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Camrosa WWD 1 Ventura City Fillmore WWD 19 (Semis) Thousand Oaks
(Moorpark) Proposed
Proposed

Ventura County Waterworks District Nos. 19 (Somis)

532.48

Camarillo

Cal-American Simi Valley California Water
Water Co. (T.0.) Service Co. (T.0.)

December 16,2025

Santa Paula
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Somis vs. CMWD Historic Rate Increases

Commodity Rate Increase 2016 to 2026
Calleguas vs. WWD19 Somis
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15% rate increase for commodity & fixed charges
= Based on average water use from the past 5 years

= Based on groundwater pumping allocation at 2,384 Acre-Feet (AF)
per year, with pumping between 1,800 - 2,000 AF

= Only includes $1.3M Caltrans project for FY 2027
= Will not meet Board-approved "Cash Reserves” target (12/08/20)
= 25% O&M Expenses; 10% Revenue; 2% Net Assets

Ventura County Waterworks District Nos. 19 (Somis) December 16, 2025
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5. DIRECTOR’S INFORMATIONAL ITEMS-Provides the
opportunity for the Director to present items that are not within the
subject matter of the District Staff Report.

A. LAS POSAS VALLEY WATERMASTER - An update on
decisions and/or rulings by the LPV Policy Advisory and
Technical Advisory Committees.

B. CALLEGUAS MUNICIPAL WATER DISTRICT/
METROPOLITAN WATER DISTRICT OF SOUTHERN
CALIFORNIA — An update on decisions and rulings by these
agencies which may impact the District.



5. DISTRICT STAFF REPORT

C.BUDGET AND FINANCIAL REVIEW-An update on the budget and
financial status of the District



Current Activities for Accounting Period 13 (Period ending 07/18/25)

FY26 REQUESTED

FY22 ACTUAL FY23 ACTUAL|FY24 ACTUAL FY25 ACTUAL BUDGET
OPERATION AND MAINTENANCE
Operating Revenue: a a
Water Sales $3,622,920 | $2,829,670 @ $2,800,575 | $3,790,015 $3,751,340
Other Revenue $157,467 $267,641 $169,140 | $360,666 $81,500
Total Operating Revenue $3,780,387 | $3,097,311  $2,969,715 | $4,150,681 $3,832,840

Approved Rate Increase|C 0% & F3.5%| 2.5% C&F | 7.5% C&F | 5.0% C&F

Operating Expenditure:

Direct Cost
Local Water ( GMA, LPV, Power) $856,630 $753,364 $946,427 | $1,027,046 $698,800
Imported Water ( Calleguas) $102,584 $312,037 $87,017 | $529,675 $614,600
Total Direct Cost $959,214 | $1,065,402  $1,033,444 | $1,556,721 $1,313,400
Gross Margin ( Water Sales - Direct Cost) $2,821,173 | $2,031,909 | $1,936,271 | $2,593,960 $2,519,440
% over Revenue 25% 34% 35% 38% 34%
Less: Indirect Operating Cost
System Maint. Repairs & Replac. $354,428 $686,494 $565,761 $518,570 $621,800
O&M Labor $979,001 | $1,084,336 | $1,109,782 | $1,611,561 $1,415,830
Other O&M Cost $575,029 $781,804 $578,123 $760,437 $774,610
Admin, Eng. & Other Specialized Svcs $180,579 $182,709 $162,530 | $257,998 $324,300
Debt Service $120,303 $165,434 $185409 | $173,983 $157,900
Total Indirect Operating Cost $2,209,340 | $2,900,777 | $2,601,606 | $3,322,549 $3,294,440
Total Operating Net Cost $611,832.9 | ($868,867.5) | ($665,334.7) | ($728,589.3) ($774,999.7)
% over Revenue 58% 94% 88% 80% 86%
Minimum Balance
25% |of O&M expenses $792,139 $991,545 $908,762 | $1,219,818 $1,151,960
10% |of rate revenue $346,160 $282,967 $280,058 $379,001 $375,134
Total Required Reserves $1,138,298 | $1,274,512 © $1,188,820 | $1,598,819 $1,527,094

FY22 FY23 FY24 FY25 FY26 REQUESTED
CAPITAL PROJECTS ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

Capital Financing Sources

State Grants $1,920,173 $417,080 $136,483 $0 $0
Capital Improv Charges & Other Revenues $675,178 $79,120 $599,182 $79,260 $72,600
Long Term Debt Proceeds $0 $0 $0 $0 $1,800,000
Well 2 Surcharge $88,500 $87,167 $93,317 $96,574 $90,000
Depreciation $327,835 $325,662 $328,220 $420,455 $324,100
Total Capital Financing $3,011,686 $909,029 | $1,157,202 $596,290 $2,286,700

Capital Expenditures

Misc Water System Improvement $14,579 $158,164 $180,791 $274,425 $340,000
Capital Replacement $2,251,600 $545,391 $91,319 $91,299 $1,967,800
Capital Acquisition $0 $0 $0 $227 $0
Other Capital Expenditures $24,000 $26,000 $190,088 $0 $0

Prior Year ACFR Adj. ($96,321)

Total Capital Expenditures $2,290,179 $633,234 $462,198 $365,951 $2,307,800 | $0
Total Capital Net Cost $721,507.0 | $275,794.8 | $695,004.5 | $230,338.5 ($21,100.0)
BeginLing Cash Reserves $1,012,263 | $2,345,603 @ $1,752,531 | $1,782,200 $1,283,950
Increase (Decrease) in Reserves $1,333,340 ($593,073) $29,670 ($498,251) ($796,100)
Ending Cash Reserves $2,345,603 $1,752,531 $1,782,200 $1,283,950 $487,850

I B Ending Cash Reserves —@-Total Proposed Target ]

Cash Reserves Between Fiscal Years

$2,500,000 $2.3M
$2,000,000 n
41,500,000 N

$1,000,000
$0.5M -
$500,000 . N
$0 FY26 REQUESTED |
FY22 ACTUAL  FY23 ACTUAL FY24 ACTUAL FY25 ACTUAL

I BUDGET -
| e Ending Cash Reserves $2,345,603 $1,752,531 $1,782,200 $1,283,950 $487,850
| —e—Total Proposed Target  $1,138,298 $1,274,512 $1,188,820 $1,598,819 $1,527,004 |




5. DISTRICT STAFF REPORT

D. O&M UPDATE
o WATER SALES TO BUDGET
e SYSTEM STATUS
o AMI-ADVANCED METERING INFRASTRUCTURE
o COMPLAINTS, OUTAGES, AND WATER QUALITY
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Operations & Maintenance — Water Efficiency

District 19 AF per Month
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2025 Wells Production
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Well # 2
» 440.3 AF pumped

Well # 3
»  474.2 AF pumped

Well # 4
»  223.62 AF pumped

CMWD Purchases
» 258.0 AF purchased

D19 2025 Source Water (AF)

CMWD
18%

Well 4
16%

Well 3
34%

Well 2
32%

mWell2 mWell3 =Well4 = CMWD

qu Ks Ventura County Waterworks - FY2026 Q1 Update
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Well # 2 (offline on 5/26, online

on 7/23)

Mechanical Booster Failure S
Well # 4 (offline on 4/16, online p. - £ =
on 7/18) '

Rehab completed.

Change order for tube and
shaft delay.

CMWD Purchases

Significant increase due to wells
offline. 88 AF July, 17 AF
August.
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Well Water Produced vs Allocation on Water Year Updated to End of May

District 19 Water Year Pumped vs. Unpumped
3000

2500

2000
1500
1000
500
0

CY 2015 CY 2016 Cy 2017 CY 2018 CY 2019 CY 2020 RY 2021 WY 21-22 WY 22-23 WY 23-24 WY 24-25

B Pumped ®Unpumped

CY 201S CY 2016 CY2017 CY2018 CY2019 CY200220 RY2021 WY21-22 WY 22-23 WY 23-24 WY 24-25

Pumped 1900.45  1761.98  1841.04  1573.64  1779.09 1865.8 1744 2257 1509 1778 1665

Unpumped 1 82 3 271 65 439 8 48 1142 874 719

Allocation 1901.78  1844.15  1844.15  1844.15  1844.15  2305.18  1751.93 2305 2652 2652 2384
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#of WQ and WP Complaints and Outages

2025 Water Quality/Pressure Complaints

2025 Totals
Color/Odor: 5 M
Color/Odor
Pressure: 3 62%
TOTAL: 8

= Color/Odor = Pressure
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AMI Report

Percentage of Registered Accounts per District as of August 2025
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5. DISTRICT STAFF REPORT

E. BOARD LETTER TRACKER - AN UPDATE ON VENTURA
COUNTY BOARD OF SUPERVISORS AGENDA ITEMS
RELATED TO THE DISTRICT - A status report on items
the District may be presenting or has recently presented,

before the Ventura County Board of Supervisors.
12/16/2025 WWD19 Water Rates Increase

F. AVENUES OF PUBLIC OUTREACH — Any specific
outreach efforts the District has accomplished concerning
water conservation or other issues.

6. COMMITTEE MEMBERS COMMENTS/FUTURE
AGENDA ITEMS

7. ADJOURNMENT
The next District 19 regularly scheduled Citizens’ Advisory
Committee meeting will be held on January 15, 2026.
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	3. PUBLIC COMMENTS
	o Lynette has a question for later about the Wells being down.
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	Keith said he would show up at the next Somis Meeting and give a brief about a field trip and find out about any interest.
	o Michael asked about what is going on with David Hutter’s position in the CAC.  They
	have instated background checks now and Israel said he will check into Dave Hutter
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	up.
	7. ADJOURNMENT
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